LEADERSHIP IN MILITARY CONTEXT /
LESSONS LEARNED

stimson Center



. EVERYONE STARTS FROM THE GROUND UP
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. UNIVERSAL LEADERSHIP MYTH AND PROBLEM
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“Leadership is often presented
in a romanticized perspective,
due to deeply rooted, outdated,
and vague notions of
leadership. In fact, leadership
is a contradictory
phenomenon, which is how it
most often appears in the
workplace”

(M.Alvesson&A.Spicer 2011,
Metaphors We Lead By).



Psychological &
cognitive tests

Resilience
Emotional stability &
selfesteem

Situational reaction
Decision making &
adaptation

Concientiousness
Reliability & sense of duty

Interaction
Sociability & Assertiveness

Coherence
Systematicness, precision,
perseverance

Motivation

Cognitive skills

HOW TO GROW AS A LEADER IN THE FINNISH DEFENCE FORCES

General phases of military service, and the length of training phases and periods
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‘ UNDERSTANDING LEADERSHIP CONTEXT

Hans Christian Andersen

The Emperors
New Clothes

Goodreads.com

“In reality, the leader is left
naked and without the hero's
cape. He becomes visible as
the greatest challenge is the
complete exposure of his ego
to his audience.”

CEO James Scouller, Author,
The Three Levels of
Leadership.

THE THREE LEVELS
OF LEADERSHIP

How to Develop Your Leadership
Presence, Knowhow and Skill

)
gamon

“A masterpiece.”
John Webster

eost
“...the definitive book on leadership.”
Crispin Simon

JAMES SCOULLER

Amazon.com




. WHY PRESENCE OVERCOME CHARISMA?
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Willpower High Self-Esteem Desire to Grow
‘O’ ® > ; 2
Leadership req i@s more than knowledge, M T Sty
skills, and interaction behavior. : : @ =
Intuition Living in the Moment Inner Peace

(James Scouller, Author, The Three Levels of Leadership)

PRESENCE APPEARS TO OTHERS WHEN YOU ARE '-3-75{
AT YOUR MOST NATURAL, TRULY YOU! {

Inner

PRESENCE IS THE ESSENCE OF PERSONAL

LEADERSHIP (SELF-LEADERSHIP)




. TRANSFORMATIONAL LEADERSHIP / GOAL-ORIENTED INTERACTION

EPISODE 250

UNDERSTANDING
TRANSFORMATIONAL

LEADERSHIP
WITH
DR. VESA NISSINEN

READINESS

(jonsrennie.com)

1. PROFICIENCY

MEASURABLE & TRAINABLE

READINESS BEHAVIOUR

1. PROFESSIONALISM . 2.TRUST
- 37/4

4. LEARNING

m 37/4 m— 33 /4

3. ENTHUSIASM
m— 35 /4

5. APPRECIATION
= 36/4

6. CONTROL

—— ()8 /4

8. EFFICIENCY
9. SATISFACTION
10. THE DESIRE TO TRY

BEHAVIOUR

2. TRUST
3. ENTHUSIASM
4. LEARNING

5. APPRECIATION
6. CONTROL (NEGATIVE)
7. PASSIVITY (NEGATIVE)

IMPACT

8. EFFICIENCY
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9. SATISFACTION
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10. DESIRE TO TRY
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MISSION COMMAND — AUFTRAGSTAKTIK - TEHTAVATAKTIIKKA

LEADERSHIP STYLES

TRANSFORMATIONAL
LEADERSHIP

INTERACTION
SKILLS

I

LONG-TERM TIME
PERSPECTIVE

TRANSACTIONAL
LEADERSHIP

|

SITUATIONAL &

< AMBIDDEXTROUS

MISSION
COMMAND

I

SHORT-TERM TIME
PERSPECTIVE

TRANSFORMATIONAL LEADERSHIP CHARASTERISTICS

Model the Way e Clarify Values

e Setthe Example

Inspire a ST Bl « Envision the Future
Vision ¢ Enlist Others

Challenge the « Search for Opportunities
Process « Experiment and Take Risks

[ 3FL X0 ISR (oMl « Foster Collaboration
Act * Strengthen Others

* Recognize Contributions
e Celebrate the Value and Victories

Five practices of leaders by Kouzes &
Posner

TRANSACTIONAL LEADERSHIP CHARACTERISTICS

Reward and punishment
framework for incentivizing

Instructions,
rules, and
guidelines

to create
clarity

Results are the
focus, not
y N relationships
Directive
approach:
ready to
take action Leadershipahoy.com



LEADERSHIP QUADRANT

Commander of the

Strategic

Finnish Defence Forces

% Chief of the
Defence Command

Operational

Defence Command

Army Navy Air Force Rector
Commander Commander Commander of the NDU

LEADERSHIP CULTURE

FINNISH DEFENCE FORCES

National Defence

Navy Command Air Farce Command
Finland Finland

LA ] MANAGEMENT ORGANIZATION

Defence Command and
subordinate establishments

Defence Command

Finnish Defence Forces
€5 Agency

-y
Defence Forces Army Command
Shared Services Centre Finland
Finnish Defence Jaeger Brigade
a nd Intelligence Agency

Operational Leadership

Coastal Fleet Karelia Air Wing

o Guard Jaeger Coastal Brigade Lapland Air Wing
SITUATION Management Brigade
ASSESSMENT PLANNIING

Nyland Brigade Satakunta Air Wi
Kainuu Brigade LT i atakunta Air Wing

Finnish Defence Forces
Logistics Command

LeaderShip support Logistics Command i
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Joint Systems Centra
Pori Brigade
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Naval Academy Air Force Academy
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. THANK YOU

| believe there is no one universal model of leadership. Cultures,
generations, and different industries emphasize various

leadership styles.

The most important thing is to be at peace with oneself, take
care of one’s resilience, and think of others as being just as
important as oneself. | believe this is the best way to address
global and cross-cultural leadership challenges.
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