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Jan Pfister

Dr. Jan Pfister is a Senior Lecturer at 
the Department of Accounting and 
Finance at TSE, and a Research 
Fellow at the House of Innovation at 
Stockholm School of Economics.
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Immediate action: Cash management

Customer

Supplier

Human Resources

Inventory

Capital expenditures

Rolling cash flow forecast

(daily/weekly)

Cash authorization

Zero based budgeting

Renegotiations

Government aid



 
 
  
 
 
 
  
 
  
 
  
 
 
 
 



 
 
  
 
 
 
  
 
  
 
  
 
 
 
 

Near and long-term actions

Improve productivity and 
agility (Capex, Opex)

➢Forecast for different 
scenarios (under 
consideration of Virus 
spread)

Hire newly available talent

Reposition the organization? 

(New products and services, 

M&A and divestures)

Use digitalization and 

flexible working conditions

Conduct a SWOT analysis on 

the impact of the crisis



 
 
  
 
 
 
  
 
  
 
  
 
 
 
 

Be aware of your organizational culture…!

 se the “C   D card” as an 

opportunity to cut down bureaucracy

Involve employees in the cost cutting!? 

Creates ownership at the bottom and 

likely more acceptance… 

Shape a cash culture

Communication, communication, communication…



 
 
  
 
 
 
  
 
  
 
  
 
 
 
 

Topped tree Trimmed tree

Cost cutting during the crisis



 
 
  
 
 
 
  
 
  
 
  
 
 
 
 

“Never let a good crisis 

go to waste.”

Sir Winston Churchill



 
 
  
 
 
 
  
 
  
 
  
 
 
 
 

Some relevant links

➢Boston Consulting Group (2020) The COVID-19 CFO Pulse Check 
(https://www.bcg.com/publications/2020/cfo-pulse-check-covid-19.aspx)

➢Deloitte (2020) COVID-19 checklist: Practical steps for the immediate, 
midterm, and long-term 
(https://www2.deloitte.com/us/en/pages/finance/articles/cfo-insights-covid-19-
checklist-practical-steps-for-the-immediate-midterm-and-long-term.html)

➢Mc insey (2020)  he C  ’s role in helping companies navigate the 
coronavirus crisis (https://www.mckinsey.com/business-functions/strategy-and-
corporate-finance/our-insights/the-cfos-role-in-helping-companies-navigate-the-
coronavirus-crisis)

https://www.bcg.com/publications/2020/cfo-pulse-check-covid-19.aspx
https://www2.deloitte.com/us/en/pages/finance/articles/cfo-insights-covid-19-checklist-practical-steps-for-the-immediate-midterm-and-long-term.html
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/the-cfos-role-in-helping-companies-navigate-the-coronavirus-crisis
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Tero-Seppo Tuomela

Lic. Sc. Tero-Seppo Tuomela is CFO 
and Vice President, Business 
Planning & Control at Elomatic
Group. He is a co-author of the book 
“Modern Accounting and  inance”
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• What do you think are the best moves a 

company should take now to prepare for the 

effects of the end of COVID-19/ the 

continuation of COVID-19?

QUESTIONS RECEIVED FROM ALUMNI

• Where to cut cost for this and why? 



 
 
  
 
 
 
  
 
  
 
  
 
 
 
 

• IMPACT OF COVID-19 ON SUPPLY CHAINS

• COMMENTARY AND KESKO POINT OF VIEW

• Q&A

• UPCOMING WEBINARS

AGENDA



 
 
  
 
 
 
  
 
  
 
  
 
 
 
 

• Crisis communication and change 

during the outbreak 

• May 27, 2020

UPCOMING WEBINARS

• Customer engagement during crisis

• June 10, 2020



 
 
  
 
 
 
  
 
  
 
  
 
 
 
 

https://www.linkedin.com/school/turku-school-of-economics

FOLLOW US

https://www.linkedin.com/school/turku-school-of-economics


 
 
  
 
 
 
  
 
  
 
  
 
 
 
 


